
Pre-scrum Analysis 
 

• How will you communicate with your client(s)? all of you / single point-
of-contact / subset, e-mail / phone / in-person, any periods of 
inaccessibility / spring break 

• Do you have a regular meeting schedule?  strongly suggest you have at 
least 1 hour per week devoted to a group meeting about the project 

• How is your group going to communicate?  weekly meetings / meet as 
needed / e-mail / sourceforge / wiki / google doc 

• How are you going to record/preserve those communications? 
• How are you going to work?  always as a group / sub-groups / team 

programming / independently except for scheduled meetings 
• What Version Control System are you going to use for the code? likely Git 

or Subversion 
• How will you document the tasks that you have developed from the user 

stories? 
• The master and current sprint list (those tasks selected to be completed 

during this scrum sprint) will be a Google spreadsheet with group and 
instructor access. 

• What documentation for the client will be required? How are you going to 
create that? user's manual / in app help / FAQs / administrator's manual / 
developer's manual (how to add functionality) / etc. which will differ 
based on each project 

• What is your task list for Scrum Sprint #1? 
	  


