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Due	
  week	
  of	
  Dec	
  8-­‐12	
  

	
  
	
  
Prepare	
  and	
  deliver	
  a	
  10-­‐15	
  minute	
  presentation	
  that	
  covers	
  the	
  following:	
  
	
  

• Summary	
  of	
  the	
  project	
  
o What	
  was	
  the	
  purpose	
  of	
  the	
  system?	
  
o What	
  was	
  promised?	
  
o What	
  was	
  delivered?	
  (partial	
  or	
  scrapped)	
  

• Why	
  was	
  this	
  a	
  troubled	
  or	
  failed	
  project	
  
• What	
  were	
  the	
  reason(s)?	
  
• How	
  would	
  you	
  “fix”	
  it?	
  

o Make	
  it	
  work	
  in	
  the	
  first	
  place?	
  
o Salvage	
  it	
  in	
  some	
  way?	
  
o Change	
  the	
  scope	
  to	
  solve	
  the	
  “right”	
  problem?	
  
o …	
  

• Could	
  it	
  have	
  been	
  successful	
  or	
  was	
  it	
  doomed	
  to	
  failure?	
  
	
  
Don’t	
  settle	
  for	
  the	
  non-­‐technical	
  reasons	
  that	
  you	
  will	
  find	
  in	
  most	
  information	
  
sources.	
  	
  Dig	
  deeper	
  and	
  use	
  what	
  you	
  have	
  learned	
  to	
  try	
  and	
  discover	
  the	
  true	
  
causes.	
  
	
  
The	
  oral	
  rubrics	
  on	
  the	
  class	
  website	
  will	
  be	
  used	
  to	
  evaluate	
  your	
  presentation.	
  	
  
	
  
	
  


